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Louisiana State Arts Council

Quarterly Meeting Minutes

Welcome Center
Friday, January 26, 2013
Council Members present: Chairman Gerri Hobdy, Robert Fisher, Rex Alexander, Dwayne Carruth, Karen Sharp, Michael Echols, Gena Gore

Council Members not present: Larry “Gene” Thompson, Marguerite Anderson, Barbara Motley, Michael D. Robinson
LDOA Staff present: Pam Breaux (interim executive director), Dana La Fonta, Kelly Pepper, Gaye Hamilton, Danny Belanger, Pearlie Johnson
Guest: Casey Phillips of the BR Walls project presented his organization’s work to the Council.
I. Call to Order and Welcome

The meeting was called to order at 10:13 am by Chairman Hobdy.  She thanked staff member Dana La Fonta for her years of service as executive director and acknowledged her continued contribution to the Arts Division in her new capacity as Director of Artist Services and Percent for Art Program.

II. Approval of Minutes

The minutes were approved upon motion by Michael Echols, which was seconded by Robert Fisher, and unanimously passed by the Council.
III. Committee Reports

Chairman’s Report
Chairman Hobdy reported that she recently participated in the Education Leaders Institute (ELI) in Chicago, along with Bethany France, director of the George Rodrigue Foundation’s Louisiana A+ Schools Program.  Funded by the National Endowment for the Arts (NEA), the convening evaluated the impact of ELI on participating states, including Louisiana.

Chairman Hobdy also reported that she participated in the NEA’s panel review of state arts agencies.  The discussions confirmed that state arts agencies across the country are focused on the following:  arts integration, cultural trusts, partnership development, and advocacy.  Further, agencies are re-envisioning traditional approaches to their work, including grant-making and partnerships with local arts agencies.  Within Louisiana, we must ask the same critical questions:  Can our work with Regional Development Agencies/Arts Councils be deepened?  How can we build more effective partnerships with historic preservation, cultural districts and Main Street communities?  How do we utilize economic development and community development strategies and partner more deeply with other state agencies?  Who should our new partners and collaborators be? How do we address aging leadership in the arts and assist our organizations as they address transitioning leadership?  How can we most effectively use technology to communicate and provide services?

Chairman Hobdy also reported on the search for a new executive director for the Division of the Arts.  She stated that the Arts Council of Greater Baton Rouge, the Arts Council of New Orleans, and the Louisiana Division of the Arts are all searching for new executive directors.  Our search yielded 51 applications.  All Council members were asked to review the applications to provide feedback for the search committee.  Gena Gore, Michael Echols, Barbara Motley, Glenda Toups, Michael Robinson, and Dwayne Carruth will all serve on the search committee.  The Search Committee will forward their recommendations to the Lt. Governor after vetting and interviewing candidates. 
Advocacy

No report.
IV. Director’s Report
.  

Pam Breaux reported LDOA staff changes.  She announced that Dana La Fonta is now serving as Director of Artist Services and Percent for Art, and Danny Belanger serves as Director of Arts-in-Education and Special Projects.

She also reported that the Executive Budget proposal for FY 2014 will be presented to the Legislature on February 22.  The legislative session begins April 8 and ends June 6.  We are preparing for the likelihood of proposed cuts, but will report more at the Council’s next meeting.  

Culture Connection will be held April 23 in Baton Rouge.  Deputy Assistant Secretary Phil Boggan will reach out to the Council for assistance in the selection of arts awards recipients for this year’s event.  CRT is pleased to partner with the Council in administering this year’s awards.  Chairman Hobdy asked Karen Sharp, Rex Alexander and Michael Echols to serve as the selection committee for the awards.  

On Monday, Jan. 29, the LDOA will host our annual for the Regional Development Agencies at Chicot State Park.  This is an opportunity for our key stakeholders to come together with LDOA staff to learn, reflect and plan.  Executive Directors of the Regional Development Agencies (RDA) will participate in a “clinic” to collectively explore solutions for existing or upcoming challenges they face.  Each RDA will also present a Pecha Kucha, which is a fast-paced PowerPoint presentation designed to highlight each agency’s programs and services.  Michael Echols suggested having next January’s State Arts Council meeting in conjunction with the RDA Retreat so that council members can interact with the state’s regional arts councils. In addition, Chairman Hobdy suggested posting each agency’s Pecha Kucha presentation on our web site.

Pam Breaux also provided an update on the Louisiana Creative Communities Initiative.   The project will train 20 community coaches to work with 10 communities to develop their individual creative place-making goals and strategies.  Chairman Hobdy commented that Capitol One Bank is currently interested in training in community organizing, and this could be an ideal partnership.  She recommended that Pam Breaux explore the collaboration.

V. LDOA Staff Reports

Musician’s Roster
Pam reminded the Council that 2013 has been declared the Year of Music by the Office of the Lt. Governor.  LDOA’s part in this initiative is the development and promotion of the Louisiana Musicians’ Directory.  Danny Belanger led the Council on a tour of the website www.louisianasoundtrack.com, which houses the directory.  
Grant Making
LDOA recently funded 26 individual artists through the career advancement program.  March 1 is the deadline for Stabilization Program applications for FY14.  The program provides general operating support for 501 c 3 arts organizations.
Cultural Districts

Gaye announced that we currently have 63 cultural districts.  March 1 is the deadline for applications for new cultural districts.  Data from the program continues to demonstrate the value of this program.  Cultural districts statewide generated over $1 billion in revenue; further, they were responsible for $9 million in the sale of original artworks in 2012.  Chairman Hobdy asked for a one page data sheet that charts the results of the program.

Folklife

Pam noted that due to Maida’s absence, a written report was attached for the Council’s review.

Percent for Art

Dana thanked Dwayne Carruth for his continued work as advisor to the program.  Projects currently under contract are listed below:
LSU Business Education Center
Baton Rouge Campus
3 commissions:
Simon Gunning (Sunrise at the Rookery) 60” x 170” wall hung mural 
$63,500 [Installed in November]

Francis Pavy (Louisiana Wetlands) 
$50,000 [Installed last week]
Lin Emery (June/July) Kinetic 15’ mobile/metal sculpture 
$200,000 commission 

A fourth piece is being donated by Roger Ogden for the facility.  Expecting completion of the art works are summer 2013.


McNeese Fieldhouse
Lake Charles, LA
Cast bronze life-sized cowboy by artist Buck McCain.
Budget $63,000


Pennington Biomedical Research Center
Baton Rouge, LA
4 separate project budgets
Direct purchase (3) Libby Johnson, Jill Hackney, Rigsby Frederick
Artist Selected - Original stained glass by Steve Wilson (commission)
New imaging center, pediatric clinic, and labs (waiting areas, common areas, dining facility)


LSU E Community Education Center 

Eunice, LA

$60,000 commission

LSU Student Union, Recreation Center, Bookstore and Parking Garage

Chairman Hobdy thanked Dana and Dwayne for their work and thoughtful reporting.  She recommended that Dana provide program income generating data for the Council.  Pam added that it would be beneficial to include a list of payments to artists as well.

VI. NASAA Report

Pam Breaux stated that the Lt. Governor has authorized our agency to host the next NASAA Assembly, which will be held in New Orleans in October 2014.  Further, the Chairman of the NEA has recently resigned, and the White House, with guidance from NASAA, is searching for a new Chairman.   In addition, Pam is now serving as NASAA’s first vice president, a position that will likely lead to her service as NASAA’s next president. Her two-year term would include her being president while NASAA convenes in New Orleans.
VII. LPA/LCA Report

No report

VIII. New Business

None

IX. Public Comment

None
X. Adjournment

The meeting was adjourned upon motion of Rex Alexander, which was seconded by Gena Gore, and unanimously passed by the Council.

Gerri Hobdy, Chair
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